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PREFACE 

 

The Malawi Library and Information Consortium (MALICO) has worked in partnership 

with the International Network for the Availability of Scientific Publications (INASP) 

since its inception in 2003. INASP has supported MALICO in capacity building of 

consortium members and negotiations with e-resources publishers to ensure 

availability of the resources in Malawi at a greatly reduced price. As MALICO is 

becoming of age, it was envisaged that a strategic plan be developed to enable the 

consortium follow a clear road map and be self-sustainable. Although there are many 

areas in which the consortium needs strengthening, the strategic plan covers some 

of the areas deemed to be a nexus between previous and future activities of the 

consortium.. 

 

Strategic planning keeps an organization on track over time, and allows the 

organization to respond to change while remaining faithful to its mission and vision.  

It is hoped that with time the strategic plan will prove to be an invaluable asset to the 

life of the consortium. 
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VISION 

 

A consortium of excellence in the facilitation of evidenced based information for 

sustainable development in Malawi. 

 

MISSION 

 

To provide an enabling environment for global access to information and knowledge 

through cooperation, advocacy, networking and capacity building for sustainable 

development in Malawi. 

 

CORE VALUES 

 
Quality services 

Transparency and accountability 

Efficiency and effectiveness 

Adaptability 

Responsiveness 

Integrity 

Equity 

Diversity 
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SWOT ANALYSIS 

 

Strengths Weaknesses 

1. Only organization in Malawi that 

spearheads the subscription of a 

broad range of e-resources 

2. Availability of well qualified and 

experienced human resource in all 

areas of information and 

knowledge management. 

3. Favourable relationships with 

pivotal or vital institutions and 

other stakeholders. 

4. Legally registered with proper 

structures and sub-committees 

that handle the technical work of 

the consortium 

5. Ability to source equipment, 

services and information products. 

 

1. Unavailability of strategic, work, 

monitoring and evaluation plans 

2. Absence of full time secretariat 

3. Lack of enforcement of contractual 

agreements. 

4. Lack of proper formulae for e-

resource subscriptions. 

5. Lack of financial plan to be able to 

build a financial reserve 

6. Untimely payments of 

subscriptions. 

7. Poor ICT infrastructures in 

member institutions that may 

discourage members from 

committing to contributions 

towards subscriptions. 

8. Lack Strong member commitment. 

9. Envisaged poor use of journals 

which does not reflect the value 

for money members contribute 

10. Lack of marketing of resources 

Opportunities Threats 

1. Political will 

2. Improved e-infrastructure 

3. Establishment of new educational, 

governance and research 

institutions, universities and e-

government. 

4. Availability of enabling legislation. 

5. Increased demand for e-resources 

1. Publishers wishing to divide and 

deal with individual institutions 

2. Cooperating partners pulling out 

1. Fluctuation of local currency 

2. Lack of cooperation or 

appreciation in some institutions to 

support the consortium’s activities 

3. Excessive rising costs of journals 



9 
 

6. Availability of willing and operating 

partners at both local and 

international level 

 

4. ISPs unable to provide quality 

services 

5. Unreliable power supply 

 

 

STRATEGIC ISSUES 

 
1. Good governance 

2. Access to information  

3. Capacity building 

4. ICT infrastructure  

5. Sustainability  

6. Collaboration and partnership 

 

STRATEGIC OBJECTIVES 

 
1. To establish mechanisms for good governance 

2. To enhance access to information for teaching, learning, research and 

decision making 

3. To strengthen human capacity 

4. To enhance ICT infrastructure 

5. Establish mechanisms for sustainability 

6. Establish and sustain viable collaboration and partnerships 

7. Establish mechanisms for planning, monitoring and evaluation?? 
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STRATEGIES 

1. To establish mechanisms for good governance 

 Establish full time secretariat 

- Identify an office 

- Recruit personnel 

- Furnish the office  

 Develop Appropriate policy 

- Advocacy 

- Marketing and communication 

- Training policy 

- Work Plans 

 Enhance communication strategies 

- Update MALICO website 

- Develop a discussion list 

- Update e-mail list 

 Review management structure 

- Review membership of Board of trustees 

- Create position of Chief Executive 

- Review the constitution 

 Expand membership for MALICO 

- 

2. To enhance access to information for teaching, learning, research and 

decision making 

 Promote the development and implementation of policies and procedures that 

are more agile and responsive to demonstrated user interests and needs. 

- purchase e-resources on demand basis 

- conduct annual reviews of journal subscriptions to establish their 

suitability 

- regular payment of INASP annual contributions by December each 

year 

- explore alternative sources of funding for acquiring e-resources 
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 Significantly increase the digital component of collections. 

- Train libraries on how to digitise library resources 

- Create subject specific local electronic database 

- Link institutional repositories to the National Digital Repository  

- Creating awareness on open access resources (e.g. AJOL) 

- Review and recommend for adoption open source library management 

systems (e.g. Koha) 

 Explore new modes of information delivery  

- print on demand,  

- purchase on demand,  

- pay per view 

- negotiating licensing terms 

- establishing trials 

- negotiating for discounts 

- continue cooperative buying power of electronic resources 

 Create high-quality metadata for multiple search environments to facilitate 

access to collections. 

- Train users on federated search for online resources 

- Market the use of open educational resources 

- Create graphical user interfaces for easy information access 

 Implement discovery tools to provide access to library resources across all 

platforms (e.g desktops and mobile). 

- Sensitize users on the use of discovery tools 

- Train users on discovery tools 

- Provide remote access to e-resources  
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3. To strengthen human resource capacity 
 
 Review existing staff development policies 
 Develop a training plan 

- Conduct training needs assessment  

- Develop a consortium training plan 

- Develop a consortium training policy 

- Secure scholarships 

- Support training programmes 

- Arrange for staff exchange programmes 

- Design and schedule training/workshops/seminars for MALICO 

members to introduce new services and training on use of online 

resources.  

 
4. To enhance ICT infrastructure 

 Develop ICT infrastructure 

- Work with MAREN towards deployment of fibre optic connections. 

- Train local library staff on library automation.  

- Explore discovery tools, IR software, ILMS and provide 

recommendations to member institutions. 

- Alert members on evolving trends and technology and proactively 

assist members in implementing library technologies 

- Create and maintain webpage for MALICO  

 

5. Establish mechanisms for sustainability 

 Develop strategic and marketing plans for MALICO.  

- Implement the strategic and marketing plans  

- Identify fund-raising mechanisms.  

- Identify potential donors of significance and make personal visits and 

appeals.  

- Review the cost sharing model 

- Increase the membership fee 

- Attract more members to the consortium 

- Identify grant opportunities to fund projects 

- charge for special services 
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 MALICO evaluates, reviews, and modifies the assessment model to support 
expanded membership  

 Approach potential members who have skills in marketing, fund-raising and related 
areas and who have strong interest in libraries.  

 
6. Establish and sustain viable collaboration and partnerships 

 
 Maintain collaboration and partnership with INASP, EIFL, MAREN, MALA,  

 Collaboration with the NCST towards grants and funding. 

 Ministry of Education, Science and Technology and NCHE towards e-
resources provision and library standards in general 

 Work with the National Assembly towards legislation governing copyright, 
Intellectual Property Rights, Libraries and Information Centres, Archives and 
Records Management etc 

 Collaborate with other consortia worldwide. 
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IMPLEMENTATION PLAN (PERFORMANCE PLAN) 

 

Activities  Targets Responsibility Time 

frame 

Performance Indicators 

 

STRATEGIC OBJECTIVE 1       

To establish mechanisms for good governance 

Strategy 1: Establish full time secretariat 

 

Identify an office Office for 

Secretariat 

MALICO 

Executive 

February 

2015 
 Identification and vetting 

of possible venues 

 Hiring of most suitable 

venue 

Recruit Personnel Full time 

personnel 

MALICO 
Executive 

February 

2015 
 Advertising of positions 

in local Newspapers 

 Conduct interviews 

 Appointment of most 

suitable candidates 

Furnish the office  Furnished 

office 

MALICO 
Executive 

February 

–March 

2015 

 Procurement of office 

furniture and equipment 

Strategy 2 : Develop Appropriate policy 

Develop an Advocacy 

plan 

Advocacy plan Marketing and 

Information 

Services Work 

Group 

January – 

May 2015 
 Number of meetings 

conducted to discuss 

advocacy plan 

 Draft advocacy plan 

 Advocacy plan 
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Develop Marketing 

and communications 

policy 

Policy on 

Marketing and 

Communicatio

n 

Marketing and 

Information 

Services Work 

Group 

January – 

May 2015 
 Number of meetings 

with various 

stakeholders 

 Identification of 

individuals to draft 

policy 

 Policy draft 

 Policy 

Develop a training 

policy 

Training policy MALICO 

Executive 

January – 

May 2015 
 Number of meetings 

with various 

stakeholders 

 Identification of 

individuals to draft 

policy 

 Policy draft 

 Policy 

Work Plans 

 

Work Plans for 

each work 

group 

All Work Groups October –

Decembe

r 2014 

 Meetings of various 

work groups to discuss 

work plans 

 Draft work plans 

 Work plans 

Strategy 3: Enhance communication strategies 

Update MALICO 

website 

 

Up to date web 

site with 

current and 

relevant 

information 

ICT Services 

Working group 

On going  Announcements of 

important meetings 

 Announcements of 

opportunities (study, 

grants) 

 News 

 Availability of important 

documents 

 Current information 
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Develop a discussion 

list 

 

Discussion list Communication 

and Networking 

Work Group 

May 2014  Live MALICO 

discussion list 

Update e-mail list 

 

Up to date e-

mail list 

Communication 

and Networking 

Work Group 

May 2014  E-mail list developed 

 Communication done 

through the e-mail list 

Strategy 4:  Review management structure 

Review membership 

of Board of trustees 

Reviewed 

Board of 

Trustees 

MALICO 

Executive 

June 

2014 
 Meeting to review and 

agree on membership of 

Board of Trustees 

 Selection of new Board 

Members  

 Contacting and 

confirmation of Board 

Members  

Create position of 

Chief Executive 

MALICO Chief 

Executive 

Officer 

MALICO Board Decembe

r 2014 
 Advertisement of the 

position in local 

Newspapers 

 Shortlisting of potential 

candidates 

 Interviewing of 

candidates 

 Appointment of Chief 

Executive Officer 
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Review the 

constitution 

Reviewed 

constitution 

MALICO 

Executive / 

Legal 

Practitioner 

October – 

Decembe

r 2014 

 Identification and hiring 

of a lawyer 

 Draft revised 

constitution 

 Circulation of draft 

revised constitution 

 Amendment of the 

constitution 

 Launch of the 

constitution 

 Availability of 

constitution on MALICO 

web site  

 

Strategy 5: Expand membership for MALICO 

Recruit more 

members 

New members MALICO 

Executive 

From 

June 
 Increased number of 

MALICO members 

Market MALICO to 

potential members 

MALICO 

known by 

potential 

members 

Marketing and 

Information 

Services Work 

Group 

From 

June 
 Development and 

circulation of brochures 

to non-members 

 Awareness of MALICO 

activities by non-

members 

STRATEGIC OBJECTIVE 2       

To enhance access to information for teaching, learning, research and decision making 

Strategy 1: Promote the development and implementation of policies and procedures that are more 

agile and responsive to demonstrated user interests and needs 

Purchase e-

resources on demand 

basis 

E-resources 

purchased on 

demand 

MALICO 

Executive 

On going  E-resources available to 

institutions on demand 
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Conduct annual 

reviews of journal 

subscriptions to 

establish their 

suitability 

Review reports 

of journals  

E-Resources 

Subscriptions 

Work Group 

On going  Report circulated to 

members once a year 

Regular payment of 

INASP annual 

contributions by 

December each year 

Payment of 

annual 

subscriptions 

MALICO 

Executive 

Annual  Invoices sent to 

members on time 

 Receipts issued to 

contributing members 

 Receipt from INASP 

Explore alternative 

sources of funding for 

acquiring e-resources 

 

Alternative 

Sources of 

Funding 

E-Resources 

Subscriptions 

Work Group 

On going  Proposals seeking 

funding for e-resources 

 Fundraising activities for 

e-resources 

Strategy 2: Significantly increase the digital component of collections 

Train libraries on how 

to digitise library 

resources 

 

Digitisation of 

local content in 

member 

libraries 

ICT Services 

Work Group 

October – 

2014 

Decembe

r 2015 

 Workshops on 

digitization 

 Initiation of digitization 

projects in member 

libraries as a result of 

training 

 Availability of digitized 

content in member 

libraries as a result of 

training 

Create subject 

specific local 

electronic database 

Subject 

specific local 

electronic 

database 

ICT Services 

Work Group 

January  

to March 

2015 

 Local electronic 

database for member 

institutions 
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Link institutional 

repositories to the 

National Digital 

Repository  

Linked 

institutional 

and National 

Digital 

repositories 

ICT Services 

Work Group 

January 

to 

Decembe

r 2015 

 Metadata harvesting by 

the National Digital 

repository from 

institutional repositories 

Creating awareness 

on open access 

resources (e.g. 

DOAJ) 

Utilisation of 

Open access 

e-resources 

E-resources 

Subscription 

Work Group 

Ongoing  Increased awareness of 

Open access e-

resources 

 Increased use of Open 

access e-resources 

Review and 

recommend for 

adoption open source 

library management 

systems (e.g. Koha) 

Recommende

d list of Open 

Source Library 

Management 

Systems 

ICT Services 

Work Group 

January 

to March 

2016 

 Review of Open Source 

Library Management 

Systems 

 Availability of 

recommended list of 

Open Source Library 

Management Systems 

Strategy 3: Explore new modes of information delivery  

Print on demand, 

purchase on demand 

and pay per view 

Reviews on 

other modes of 

information 

delivery 

E-resources 

Subscription 

Work Group 

April to 

June 

2015 

 Review of print on 

demand, purchase on 

demand and pay per 

view modes of 

accessing information 

by MALICO members 

 Availability of review 

reports on MALICO 

website. 

Negotiating licensing 

terms 

Good licensing 

deals 

E-resources 

Subscription 

Work Group/ 

MALICO 

Executive 

As and 

when 

needed 

 License agreements 

that promote access 

and sustainability of 

subscription 
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Establishing trials Trial 

databases 

E-resources 

Subscription 

Work Group 

As and 

when 

new 

database

s are 

required 

 Announcements of new 

trials 

 Information about the 

requirements and 

procedures for 

institutions to access 

the trial databases 

Negotiating for 

discounts 

Affordable 

prices for e-

resources 

MALICO 

Executive 

On going  Willingness of 

publishers to lower 

prices for e-resources 

 

Continue cooperative 

buying power of 

electronic resources 

Procurement 

of e-resources 

as MALICO 

MALICO 

Executive 

On going  Annual contributions by 

members towards e-

resources 

 Annual subscriptions 

 Access to e-resources 

provided to all 

contributing members 

Strategy 4: Create high-quality metadata for multiple search environments to facilitate access to 

collections ( Create an enabling environment to facilitate access to e-resources) 

Train users on using 

federated search 

tools for online 

resources 

Improved 

access to e-

resources 

using 

federated 

searching tools 

Marketing and 

Information 

Services Work 

Group 

April to 

Decembe

r 2016 

 Workshops on 

federated search tools 

 Increased use of the 

tools 

Market the use of 

open educational 

resources 

Improved use 

of open 

educational 

resources 

Marketing and 

Information 

Services Work 

Group 

On going  Market campaign for 

open educational 

resources 

 Increased awareness 

and use of the 

resources 
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Create graphical user 

interfaces for easy 

information access 

User friendly 

GUIs 

ICT Services 

Work Group 

January 

to 

Decembe

r 2017 

 Customized GUIs in 

member institutions to 

meet user needs 

Strategy 5: Implement discovery tools to provide access to library resources across all platforms (e.g. 

desktops and mobile). 

Sensitize users on 

the use of discovery 

tools 

Awareness of 

available 

discovery tools 

Marketing and 

Information 

Services Work 

Group 

January 

2018 
 Increased awareness of 

discovery tools 

Train users on 

discovery tools 

Competency in 

using 

discovery tools 

Marketing and 

Information 

Services Work 

Group 

February 

to 

Decembe

r 2018 

 Increased use of 

discovery tools 

Provide remote 

access to e-

resources  

Remote 

access to e-

resources 

ICT Services 

Work Group 

January 

2015 – 

Decembe

r 2018 

 Off-campus access in 

member institutions 

 VPNs set up in member 

institutions 

STRATEGIC OBJECTIVE 3       

To strengthen human resource capacity 
Strategy 1: Review existing staff development policies 
Review staff 

development policies 

Review reports 

of staff 

development 

policies 

Marketing and 

Information 

Services / 

Communication

s and 

Networking 

Work Groups 

April to 

June 

2018 

 Workshop to review 

policies 

 Draft reports of reviews 

 Circulation of review 

reports to members 

Strategy 2: Develop a training plan 
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Conduct training 

needs assessment  

Training needs 

profile 

Marketing and 

Information 

Services / 

Communication

s and 

Networking 

Work Groups 

July to 

Septemb

er 2015 

 Concept note  

 Exercise conducted 

 Report 

 Training needs profile 

Develop a consortium 

training plan 

Consortium 

training plan 

Marketing and 

Information 

Services / 

Communication

s and 

Networking 

Work Groups 

October 

to 

Decembe

r 2016 

 Meeting to discuss 

training plan 

 Training plan draft 

Develop a consortium 

training policy 

Consortium 

training policy 

Communication

s and 

Networking 

Work Group 

February 

to 

Decembe

r 2017 

 Consultations meetings 

 Draft of training policy 

Secure scholarships Scholarships 

for member 

institutions 

Marketing and 

Information 

Services / 

Communication

s and 

Networking 

Work Groups 

January 

2017 to 

Decembe

r 2018 

 Identification of potential 

funders 

 Proposals for 

scholarships developed 

and submitted 

Support training 

programmes 

Support to 

training 

programmes 

MALICO 

Executive 

January 

2015 to 

Decembe

r 2018 

 Leadership in some 

programmes 

 Financial assistance 

 Expertise provision 

 Provision of advice 
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Arrange for staff 

exchange 

programmes 

Exchange 

programmes 

MALICO 

Executive 

January 

2016 to 

Decembe

r 2017 

 Number of MALICO 

members visiting other 

consortia in the region 

 Number of Members of 

other consortia visiting 

MALICO 

 Number of MALICO 

members visiting one 

another 

Design and schedule 

training/workshops/se

minars for MALICO 

members to introduce 

new services and 

training on use of 

online resources.  

Introduction of 

new services 

and online 

resources 

Communication

s and 

Networking 

Work Group / 

MALICO 

Executive 

October 

2014 to 

Decembe

r 2018 

 Number of workshops/ 

training/ seminars 

designed  

 Number of 

workshops/training/semi

nars conducted 

STRATEGIC OBJECTIVE 4       

To enhance ICT infrastructure 

Strategy 1: Develop ICT infrastructure 

Work with MAREN 

towards deployment 

of fibre optic 

connections 

Deployment of 

fibre optic 

connections 

MALICO 

Executive 

July 2015 

to 

Decembe

r 2018 

 Number of meetings 

with MAREN 

 Number of institutions 

connected to Internet 

using fibre 

Train local library 

staff on library 

automation 

Automation of 

libraries 

ICT Services 

Work Group 

January 

2016 to 

Decembe

r 2017 

 Number of workshops 

conducted 

 Number of libraries 

automated 
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Explore discovery 

tools, IR software, 

ILMS and provide 

recommendations to 

member institutions. 

 

Keep up to 

date with 

library IT 

trends 

ICT Services 

Work Group 

January 

2016 to 

Decembe

r 2018 

 Discovery tools 

explored 

 IR software explored 

 Recommendations 

made to institutions 

Alert members on 

evolving trends and 

technology and 

proactively assist 

members in 

implementing library 

technologies 

Keep up to 

date with 

library IT 

trends 

ICT Services 

Work Group 

January 

2016 to 

Decembe

r 2018 

 Number of awareness 

workshops 

 Number of new 

technologies 

implemented 

Create and maintain 

webpage for MALICO  

Web site for 

MALICO 

ICT Services 

Work Group 

October 

2014 to 

Decembe

r 2018 

 Designer identified 

 Terms of reference 

made 

 Web site designed 

 Web site hosted and 

accessible 

STRATEGIC OBJECTIVE 5       

Establish mechanisms for sustainability 

Strategy 1: Develop strategic and marketing plans for MALICO 

Implement the 

strategic and 

marketing plans  

Strategic and 

marketing 

plans 

MALICO 

Executive 

April 

2014 to 

Decembe

r 2018 

 Strategic planning 

meetings 

 Draft strategic plan 

 Draft marketing plans 

 Strategic and marketing 

plans made available to 

members 

 Implementation map 

Identify fund-raising 

mechanisms 
Fundraising 

mechanisms 

Marketing and 

Information 

Services 

July 2014 

to July 

2015 

 Number of proposals 

 Number of mechanisms 
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Identify potential 

donors of significance 

and make personal 

visits and appeals.  

 

Obtain 

donations and 

funding 

Marketing and 

Information 

Services 

Novembe

r 2014 
 Number of donations 

and funds obtained 

Review the cost 

sharing model 

 

Appropriate 

cost sharing 

model 

MALICO 

Executive 

April 

2014 

 New cost sharing model 

Review the 

membership fee 

Appropriate 

membership 

fee 

MALICO 

Executive 

April 

2014 
 New membership fee 

Attract more 

members to the 

consortium 

 

Increased 

membership 

Marketing and 

Information 

Services 

April 

2014 to 

Decembe

r 2018 

 Number of active 

members 

Charge for special 

services 

 

Consultancy MALICO 

Executive 

January 

2016 to 

Decembe

r 2018 

 Number of 

consultancies made 

Strategy 2: Evaluate, review, and modify the assessment model to support expanded membership  

 

Evaluate, review and 

modify model 

 MALICO 

Executive 

  

Strategy 3: Approach potential members who have skills in marketing, fund-raising and related areas and who 

have strong interest in libraries 

Market and promote 

MALICO 

 Marketing and 

Information 

Services 

  

STRATEGIC OBJECTIVE 6       

Establish and sustain viable collaboration and partnerships 
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Maintain collaboration 

and partnership with 

INASP, EIFL, 

MAREN, MALA 

Collaboration 

and 

partnership 

with other 

organisations 

MALICO 

Executive/ 

Marketing and 

Information 

Services 

On going  Number of 

organisations 

supporting MALICO 

 Number of projects 

done with other 

organisations 

Collaboration with the 

NCST towards grants 

and funding 

Improved 

relationship 

with NCST 

MALICO 

Executive 

On going  Number of meetings 

made 

 Number of grants 

obtained 

Ministry of Education, 
Science and 
Technology and 
NCHE towards e-
resources provision 
and library standards 
in general 

 

Improved 

relationship 

with the 

Ministry and 

NCHE 

MALICO 

Executive 

On going  Support towards e-

journal subscription 

 Involvement of 

library/information 

professionals in 

development/revision of 

standards 

 Inclusion of library 

requirements in 

standards 

Work with the 
National Assembly 
towards legislation 
governing copyright, 
Intellectual Property 
Rights, Libraries and 
Information Centres, 
Archives and 
Records 
Management etc 

 

Improved 

relationship 

with the 

National 

Assembly 

MALICO 

Executive 

On going  Involvement of library 

professionals in revision 

or development of 

legislation 
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Collaborate with other 

consortia worldwide 

Strengthen 

relationship 

with other 

consortia 

MALICO 

Executive 

On going  Number of consortia  

working with MALICO 

 Expertise from other 

consortia used as 

resource persons in 

MALICO workshops and 

vice versa 

     

 


